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Why hold an OA event?

The main reason for having OA gatherings outside
of group meetings is to provide aforum of recovery
for all members throughout a given area. Many mem-
bersthink of OA events as “ supercharged meetings.”
Such get-togethers beyond the group level give usan
opportunity to share on a broader scale and remind us
that we are part of alarger whole, that we are not
alone.

Another reason for holding retreats, marathons and
conventionsis that they offer the laughter, warmth,
understanding, and support of old OA friends and
“friends we' ve yet to meet” from communities near
and far.

Still another important benefit derived from OA
events is the much-needed revenue they can raise for
OA as awhole. These proceeds help intergroupsto
further their Twelfth-Step work, develop and produce
new literature at the World Service level, provide
funds to send delegates to the World Service Business
Conference and representatives to the region assem-
blies, and help continue services at the World Service
level.

What types of events arethere?

The utmost care should be given when using the
OA name in conjunction with an event. Except for
social functions (for example, adance), OA events
should deal with recovery from compulsive overeating
through the Twdve Steps of OveresterssAnony mous.
The following events are those most commonly held
by OA groups, intergroups and regions. If an event
you are considering is not listed, you may wish to
contact your Regional Trustee to ensure that the event
iswithinthesairit of OA’sTwdveTraditions.

Convention: An OA convention can be almost any
type of gathering beyond the group level.

Most conventions are weekend events that are
province, region or statewide. A convention usually
begins on Friday evening, with meetings, workshops,
speaker sessions and other activities continuing until
Sunday. The convention may also include a banquet,
a Saturday night dance and entertainment, and per-
haps a spiritual meeting on Saturday or Sunday morn-
ings. The World Service Convention is international
in scope and rotates among the regions.

Retreat: Retreats are weekend getaways, usually
held in aquiet, secluded location, such as a camp or
retreat center. The atmosphereis casual. In most
cases, meals are provided for the entire weekend. A
retreat should be based on recovery through the
Twelve Steps of Overeaters Anonymous and not be
connected with any religious, political, therapy or any
other Twelve-Step group. Retreats given by religious
groups or other organizations are considered outside
enterprises and should not use the OA name.

Retreats sponsored by an OA service body, such as
agroup or intergroup, may either have an OA speaker
or “retreat leader” from outside the area, or they may
have one or more local OA members who conduct the
sessions. Often there is avariety of activities: speaker
sessions on scheduled topics, small group discus-
sions, one-on-one sharing, and time for writing and
reflection. To make the retreat more relaxing for the
participants, some free timeis usually scheduled for
participants to do as they wish.

Weekend marathon: A weekend marathon generally
runs from 24 to 48 hours, with scheduled meetings
and workshops running around the clock. In the early
hours of the morning, the marathon room may be
open for sharing from the floor, with no scheduled
speakers. Usually two or three sessions are held
simultaneously, and the sessions |last from one to two
hours each. It isimportant to allow adeguate sharing
time during the marathon.

One-day marathon: One-day marathons are back-to-
back speaker meetings generally held from 9:00 to
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5:00, though some may be longer or shorter. Asin
weekend marathons, various topics are scheduled,

allowing attendees to choose according to their needs.

Banquet: Luncheon or dinner banquets, usually with
an OA speaker, are an increasingly popular type of
OA event. Often a hotel or restaurant will offer free
meeting space for an evening or part of an afternoon
in exchange for a guaranteed minimum number of
meal s purchased by the attending members. On the
other hand, planning a potluck dinner in ameeting
areawill keep costs down, but it will involve more
work.

Special open meeting: Open meetings are held for
the public, the professional community, and family
and friends of OA members who wish to learn about
OA. Some groups have apanel of recovering mem-
bers share. Some groups hold open meetings regular-
ly—once a month, for example—while other areas
hold them only occasionally.

Service and Traditions workshops. Service and
Traditions workshops are usually conducted by indi-
viduals with athorough understanding of the Twelve
Traditions and the OA service structure. These work-
shops provide aforum for sharing group strengths
and passing on knowledge gained from actual experi-
ence. Your Region Trustee and/or regional board
members can offer valuable assistance in planning
these workshops.

Note: Most OA groups, intergroups and regions
hold one of the above eventsin conjunction with
|.D.E.A. Day and Unity Day.

Guarding our Traditions

It isthe responsibility of all of usto act as
guardians of the Traditions. Most Tradition violations
occur through misunderstanding or misinformation.
We must always be aware that we may inadvertently
make some precedent-setting decision that could
adversely affect our own and other groups, and thus
OA asawhole. Use the following in order to proper-
ly observe the Traditions:

1. Theevent must be sponsored by an OA service
body, such as aregistered group, intergroup, ser-
vice association or region. The name “ Overeaters
Anonymous’ should be used on all flyers, regis-
tration forms, etc. As sponsors of an OA event,
members are bound to uphold the Traditions. An
event that is not sponsored by an OA service

body is an outside enterprise and, as such, may
not use the OA name or mailing list.

2. Clearly state the OA service body which is spon-
soring the event on all flyers, newsletter articles,
registration forms, and other announcements. Be
careful not to endorse any outside enterprises on
such printed materials or at the event itself.
Outside enterprises include book titles, publish-
ers, treatment facilities, professionalsin the field
of eating disorders, hospitals and other non-OA
agencies.

3. Paying a“speaker’sfee’ beyond reimbursement
for travel, food and lodging is aviolation of our
Traditions.

4. Avoid putting speakers on a pedestal, keeping in
mind “ principles before personalities.” The 1990
World Service Business Conference passed a
motion suggesting that OA bodies “refrain from
publishing the names or titles of speakers/leaders
at OA functionsin al informational materials
(flyers, newsdletters, etc.).”

5. Ask “two-hatters’ (OA members who work pro-
fessionally in the field of eating disorders or are
members of other Twelve-Step programs) to
speak from their personal experience as recover-
ing compulsive overeaters in Overeaters
Anonymous. This makes a more effective presen-
tation and avoids implied endorsement of an out-
Side enterprise.

6. The OA-approved literature list of books and
pamphlets that may be offered for sale at the
event can be obtained from the World Service
Office. Intergroup- and group-prepared local lit-
erature should be used with the greatest discre-
tion. Even then, we suggest you submit it to the
World Service Office for itsinformation. This
type of local literature should be considered tem-
porary and discontinued when OA literature that
is approved for general useis available to cover
the topic.

Committees

There are many things that need to be done when
planning an OA event. It takes more than one person
to handle the necessary details. The number of com-
mittees and people to be involved depends on the size
and complexity of the event. Consider the following:
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Program: Plans the program and obtains
speakers or leaders.

Registration:  Handles pre-registration and at-the-
door registration.

Treasurer: Deposits receipts, pays bills
incurred by the event, and furnishes
detailed accounting of income and
expenses when the event is over.

Decor ations: Responsible for signs and decora-
tions.

Public

Information:  Sendsinformation about the event
to local newspapers, radio and tele-
vision stations, and nearby groups,
unaffiliated groups and intergroups.

Literature: Handles OA literature to be sold at
the event.

Lifeline: Hosts a Lifeline display table and
encourages subscriptions.

Hospitality: Provides greeters, arranges for

refreshments.
Entertainment: Arrangesfor songs, skits, dance
music or other entertainment.

The type of event will dictate the number and kind
of committees needed. It’simportant to remember
that involving more people not only means reduced
workloads, but also provides a greater number of
members with an opportunity to do OA service.

Finances

There are no dues or fees in meetings; however, it
isnot against Traditions to charge such fees for OA
events.

These events should be self-supporting to enable
service bodiesto carry out their primary purpose, as
many are held, in part, as fund-raisers. One should
estimate both the total expenses and attendancein
order to calculate the registration fee.

Items to consider as expenses are: meeting room
rental, cost of publicity (printing, postage, posters,
etc.), programs, name tags, decorations, other hand-
outs and expenses of the invited speakers, if any.
Speakers' expenses include transportation, housing
(unless the speakers are staying in members homes)
and meals. Estimated expenses divided by estimated
attendance equal the per-person fee required to cover
expenses.

Many events charge more to register at the door in
order to encourage a large pre-registration. This

makes event planning easier and even alows for can-
cellation of the event if it is foreseen that costs will
not be covered. Another reason for a set feeisto
avoid passing the basket every hour. Like meetings,
all OA events should be self-supporting.

Whileit is customary at OA events to turn no one
away for lack of aregistration fee, it is not necessary
to provide meals and lodging. Y ou may wish to sug-
gest to those who feel they cannot pay to honestly
decide how much they can afford, and accept it as
their fee. Some areas set up “scholarship” fundsto
help those in need.

Good money-management practices for OA events
include the following:

» Set up a separate checking account for

OA events.

» Require two signatures on all checks.

 Pay all expenditures and refunds, if any, by
check.

* Requirereceiptsfor all expenditures.

* Issue afinancial report itemizing income,
expenses, and net profit or loss soon after the
event. Income should detail the number of per-
sons registered and the amount received.
Receipts and expenditure for other items should
be separated by category, such as literature,
refreshments, raffles and so on.

« Keep alog of all registrations received, record-
ing check or cash information.

* Appoint three knowledgeable OA membersto an
audit committee to verify the financial report in
order to protect both the treasurer and the spon-
soring body.

After event and other expenses have been paid,
excess revenue is often used to send delegates to the
World Service Business Conference and to region
assemblies, aswell asto start literature banks, help
form new groups and to support other Twelfth-Step
work.

Sale of merchandise

The following statement was adopted by the dele-
gates at the 1984 World Service Business
Conference: “Itisthe will of the Conference that
sale of merchandise, per se, is not prohibited by the
Traditions. With regard to sale of merchandise, ‘ Each
group should be autonomous except in matters affect-
ing other groups or OA as awhole.””

If you choose to sell merchandise, follow these
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guidelines:

1. All sales be made by and for OA service bodies.

2. Each saleitem be approved by group conscience.

3. Sales at OA events and functions should be con-
ducted in such a manner so as not to divert or
distract from our primary purpose to carry the
message to the compulsive overeater who still
suffers.

In accordance with our Traditions, each group,
intergroup, region, World Service and other service
bodies may determine whether or not to sell merchan-
dise. Overeaters Anonymous must be ever mindful of
our Traditions which warn against endorsement of
outside enterprises.

Program and speakers

Most recovery events are centered on atheme that
isrelated to the OA Twelve-Step program. Topic
ideas may be taken from OA-approved literature.
Individual workshop sessions usually last an hour to
an hour and a half, with breaks for coffee and shar-
ing.

Some event planners invite an OA member to be
their guest speaker, while others rely solely on atten-
dees. Experience has shown that it is advisable to
check out potential speakersto determine if they will
present the shared recovery, and “experience, strength
and hope” your OA audience expects, and if they will
conduct themselves fully within the Twelve
Traditions of OA. Unfortunately, some speakers pro-
mote affiliation with outside enterprises, such as eat-
ing disorder centers and counseling services, sell their
own literature and tapes, or require signed contracts,
use of certain outside services, or other improprieties.
All of the aforementioned should be avoided, as it
violates Traditions. One way to check on the speaker

isto seek arecommendation from another OA service
body for which the individual has spoken. Sometimes
tapes of the proposed speaker from previous events
are available for review beforehand.

After confirming speaker availability, set the date
for your event. It is customary to cover all of a speak-
er's expenses, but not to pay speakers for their ser-
vice.

The group sponsoring the event determines the eli-
gibility requirements for speakers. Most events have
abstinence requirements. What your group expects
from speakers should be discussed at the time you
invite them. Some groups obtain the services of an
audio professional to tape the speaker or workshop
for resale after the event.

Suggested dos and don’ts

» Keepitsimple.

 Consider handicapped access and the comfort of
attendees.

 Contact other intergroups, your region office or
Region Trustee, or WSO if you have questions
or need assistance.

« Schedule enough breaks and sharing time.

* Plan ahead. Accommodate all attendees by mak-
ing detailed plans for the program well in
advance.

» Remember to “let go and let God” and enjoy
your event.

» Don’'t plan the event on the same date as other
nearby events, World Service events or on areli-
gious holiday.

» Don't try to compete with last year’'s event or
some other ared’ s event.

* Itissuggested that only OA members be used as
speakers.
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