Convention Committee Report Region 5
7116/22

Opening Prayer: Serenity Prayer
Attendance: We had 17 people in attendance including myself and my co-chair Preston.

Approval of June Minutes: Minutes were approved.

Discussion: We discussed how often we will be meeting as we get closer to the event date. We
will continue with our 3rd Sunday of the month large group meetings and our small group
subcommittee meetings that are meeting for the most part once a week. Invites to these
meetings will be sent to Kerry and Preston so we can also attend in order to have full
transparency of information. The Zoom Aides subcommittee meetings will include an invite to
our DCC as well.

Hospitality: Hospitality has nine volunteers; they need 10-12 total. Please register for the
Convention and indicate if you are available to help with greeting our registrants as they enter
the convention.

Programming: Fourteen out of 21 speakers are in place. Please register for the Convention
and indicate if you are available to be a speaker so the Programming Committee can increase
their bank of possible speakers.

Zoom Co-Hosts: There are a lot of people with Zoom skills willing to help. We have a new
Zoom Aides chair, Mike F.

Newcomer Room: We already have 3 people that have indicated they are new and literature
subcommittee members are reaching out to them now.

Registration: We have 78 registrants as of July 15th.

Volunteers: We are beginning to contact registrants and assigning them service opportunities
based on their registration form.

Next time: Our next large group meeting will be August 21 is the 3rd Sunday of the month. We
have a Zoom Aide’s Training session in August and subcommittees will continue to meet
between large group sessions.

Closing: We closed with the serenity prayer just in time for the room to close.



