
Important Points from Region Inventory 
 

• Communication  
o Better communication between Board/Committees; Region & 

Intergroups & Intergroup & members 
o Between Region and unrepresented unaffiliated Intergroups 
o Representatives asking their Intergroup what they need from Region 

before coming to Assembly 
o Region 5 to provide adequate information on Business to Committees 
o Discuss points from WSBC and Q&A for WSBC motions 

• How to be creative and attract more and new people to Region  
o How to make Region “Attractive” 
o Promote “bring a visitor” 
o How can we have all Intergroups represented into assembly 
o Making everyone welcome 
o Explore why Intergroups are not participating in Region 5 and work 

towards strengthening and supporting intergroups 

• New Representatives 
o Buddy System for new representatives 
o Possible mentor assignments for new representatives  
o More help for new representatives 
o More help with organization of packets 
o Preprint documents for all reps [Amazon?] 

• Goals 
o Clarity of Committee Goals 
o Clarify region 5 goals 
o Publish goals on website and also accomplishments 
o Generate excitement/energy for goals accomplished  
o More understanding what Region is for 

• Wrap-up After Assembly 
o Provide Summary Bullet points of region assembly for reps to take back 

to intergroups 
▪ Reflect energy about accomplishments of goals 

 
 
 
 


