
 

 

 

 
Chair’s Report Fall Assembly 2023 

 

Hi Family, 

Does anyone know why we can’t get folks to do service? How to resolve it? It’s not just us, the other 

regions are experiencing the same thing. What are we doing different from other regions that makes 

them work? These are some of the questions that ALL the regions are asking. 

I am grateful for the other region chairs, hearing ideas, seeing how they are doing things differently. 

Does your intergroup have money put aside for outreach? Thought about a billboard? Is your IG ready to 

get newcomers? The virtual IG is doing skits for outreach.  

I have so many questions about how to help people in and out of the program. Region 4 is folding next 

year. How can we keep our region alive? Our numbers for region Assembly are getting smaller and 

smaller, are you doing service above the group level?  

I love this program; I want it to survive. What would you do if your IG fails, no one going to in person 

meetings. No service, no OA? Please be sure that your group has someone to attend intergroup, region 

and World Service, it’s important! If you are interested in being a rep and your IG doesn’t have the 

money, Region 5 has money to send people to region and world service business conference. MUST 

apply soon. 

I am working with other chairs and trustees to see what we can do to get everyone excited about oa as a 

whole.  

See you in Edinburg in 2 weeks, Spring assembly will be in Cleveland. Hugs, Eileen  


