
 
 

October 2023 
Region 5 Trustee Liaison Report 

The OA Board of Trustees is pleased to announce that Dan Sandweiss of Albuquerque, New Mexico, has 
been hired as the new managing Director of the OA World Service Office [WSO]. Dan brings a wealth of 

executive-level experience, a passion for mission-driven nonprofits and a personal connection to our 
program as “friends and family” of the OA member. 

 
As we welcome Dan, we are grateful to continue relying on outgoing Managing Director, Sarah Armstrong, 

who will retire this October.  Sarah started her 24-year career at the WSO in 1999.   For 16 years, she 
managed our Accounting Department, and it is no exaggeration to say that she has reconcile more than a 

million transactions in support of OA’s Seventh Tradition – truly remarkable! Sarah, we thank you and with 
you a very happy retirement. 

 

 
 

Region 4 to Disband by September 2024 
After careful thought, review and discussion, the group conscience of the Region 4 board is to disband and 
dissolve its nonprofit corporation by September 2024. The decision was based on a persistent and critical 

drop in service to intergroups and the region board. Since 2012 the region’s intergroup count has dropped 
for sixteen to thirteen, and many service positions, including chairs of boards and committees throughout 
the region have gone unfilled. In May 2023, the region found itself without a chair and a vice chair as well 

as anyone qualified who was willing to volunteer. This has been a tough decision for Region 4. We, in 
Region 5,  stand behind them and are there to support them in any way we can.  

 
Last weekend Eileen and I went to Region 4’s assembly to talk about what we do in Region 5 – each 

Intergroup is making the decision as to where their meetings will affiliate. It was an uplifting meeting of 
support and kindness see all of the regions who surround Region 4 attend and spoke of opportunities in 
their region.  We are going to be welcoming a few new states and Intergroups within the next year.  We 

need to keep in mind how we will welcome these new Intergroups with, as always with Region 5, love and 
kindness.  How can we help them?  How can they help us? As always, more will be revealed. 

 
 
 



Video Explains OA’s Service Structure  
https://vimeo.com/844638247 

 
 
 

OA’s Professional Exhibits Fund 
Is Your Intergroup Considering a Professional Exhibit? 

New Rolling Deadline  
Attention all professional outreach committees: OA has a new rolling deadline for Professional Exhibits 
Fund applications, which is the 10th of every month. Applications received by this deadline will be reviewed 
on the 15th of the same month.  
 

The Professional Exhibits Fund has money available to help your service body participate in a trade 
conference or a convention for professionals who may refer patients and clients to OA. Take a look at the 
application to see what expenses OA can help cover. https://oa.org/news/apply-for-professional-exhibits-

funds/?news-category=0 
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OVERALL SERVICE STRUCTURE

WSO Staff

Regions

Groups

11 Region Trustee Liaisons

Up to 9 Executive 
Committee Trustees  

BOT 17 Total Board of Trustees Members

Serve on Both

Intergroups /
Service Boards

1) Intergroups (IGs) are usually formed of 
meetings with a common bond. An intergroup 

may affiliate with one national service board if 

it exists, shall be affiliated with one region, and 

may participate in one or more language service 
boards. If the intergroup affiliates with a national service 

board, that intergroup may choose to affiliate with the 

national service board’s region or choose to remain in the 
currently assigned region. An IG may send one delegate to 

WSBC for every fifteen affiliated meetings or fraction thereof.

2) National service boards (NSBs) provide support for groups 

and/or intergroups within one country that are not otherwise served 

within the existing service structure. An NSB is affiliated with the region where 

its nation exists and may participate in one or more language service boards. 
An NSB may send one delegate to WSBC for every fifteen affiliated meetings 

or fraction thereof.

3) Language service boards (LSBs) serve 
groups, intergroups and/or national service 

boards, usually in different countries, that 

share a common language. Specific-focus service 

boards (SFSBs) serve the common needs of groups 
and intergroups with the same specific focus, regardless 

of geographic proximity. LSBs and SFSBs may or may not 

affiliate with a region. Each LSB and SFSB may send only 
one delegate to WSBC. 

https://vimeo.com/844638247
https://oa.org/news/apply-for-professional-exhibits-funds/?news-category=0
https://oa.org/news/apply-for-professional-exhibits-funds/?news-category=0


“For Professionals” Document 
This is a link to OA’s document for professionals: “The Courier” 

https://oa.org/news/professional-community-courier-issue-two-available-for-outreach/ 
 

 
Make sure your Intergroup’s meetings are up to date link: 

 
Find your Intergroup’s List of meetings here: https://oa.org/find-a-meeting/?type=3 

 
 

Updated: Lifeline Meeting Format 
In keeping with the recent revival of our Lifeline content via the brand-new blog, https://lifeline.oa.org/ , 
the Suggested Lifeline Meeting Format has been revised and posted in the Document Library on oa.org 
under the category “Meeting Formats.” https://oa.org/document-library/    

 

We need your story on Lifeline 
 Lifeline has a need for stories of your recovery and abstinence.  Our Abstinence book is being revised and 

this book is a collection of stories on abstinence.  Please share your recovery! 
https://form.jotform.com/220035565825050 

 
OA Blog link: https://lifeline.oa.org/  

 
Podcasts  on Lifeline – OA’s Professional Opinions : 

https://lifeline.oa.org/tag/appendices-to-overeaters-anonymous-third-edition/ 
 

 
Update Your Bylaws 

I have downloaded each Intergroup’s Bylaws and the date they were updated. I will give these to each 
representative on Saturday.  

 
 
 
 

Region 5 Liaison Activities 
• Continue Intergroup Renewal  

o 2023 – With many groups work on their renewal project, we have another Intergroup that is 
interested in the process.  If you are interested, please email me a r5Trustee@oa.org 

• IG2IG Committee work 
o Contact Intergroups who we have not seen for a while at Assembly 
o Continue to help update meeting lists 

• Region 5 Bylaws Committee 

• Answering emails from Region 5 members 

• World Service Activities 
o Second Vice Chair of the Executive Committee 
o Chair of the Board Reference Manual 

▪ A guide for what we need to do as Trustees 

https://oa.org/news/professional-community-courier-issue-two-available-for-outreach/
https://oa.org/find-a-meeting/?type=3
https://lifeline.oa.org/
https://form.jotform.com/220035565825050
https://lifeline.oa.org/
https://lifeline.oa.org/tag/appendices-to-overeaters-anonymous-third-edition/


▪ Updating as motions come forward 
o Chair of the IIC [Internal Information Committee] 

▪ Oversees the Lifeline Blog 
▪ Reviews any Internal Information as requested 

o Member of the Website Review for oa.org 

• Attendance at Executive Committee as well as BOT Meetings  
 

 

The following are some additional fliers : 
WSBC Deadlines 

Mental Health and Recovery Stories 
Designated Downloader/Translator Flyer 

 
 



 
Revised May 11, 2023 

Deadline Dates 

World Service Business Conference 2024 

May 7-11, 2024 

 
July 2023 • Delegate Support Fund letter and application posted on OA website 

 

OA Website 

August 2023 • Final Conference Report available on OA website for delegates and service 

bodies 

OA Website 

August 28, 2023 

(Monday) 
• Conference e-Documents #1 available on OA website for delegates and 

service bodies (includes Conference notification, trustee application form, 

tentative schedule, motion/amendment template) 

OA Website 

November 1, 2023 

(Wednesday) 
• Delegate Support Fund Applications due to World Service Office Received 

December 1, 2023 

(Friday) 
• New Business Motions and Bylaw Amendments due to World Service Office Postmarked 

January 5, 2024 

(Friday) 
• Conference e-Documents #2 available on OA website for delegates and 

service bodies (includes proposed New Business Motions and Bylaw 

Amendments, Agenda Questionnaire, registration materials) 

OA Website 

January 8, 2024 

(Monday) 
• Notification to eligible service bodies of need for trustee nominations OA Website/ 

Email 

February 6, 2024 

(Tuesday) 
• Trustee Nominee Applications due to World Service Office Received 

 

February 26, 2024 

(Monday) 
• Delegate Registration Forms due to World Service Office  Received 

March 7, 2024 

(Thursday) 
• Agenda Questionnaire due to World Service Office 

• Committee reports and committee meeting agendas for Delegate Binder, 

workshop outlines due to World Service Office 

Postmarked 

Received 

March 22, 2024 

(Friday) 
• Conference Mailing #3 available on OA website for delegates (includes 

trustee nominee applications, Agenda Questionnaire results, manuscripts 

submitted for Conference Seal of Approval) 

• Reference Subcommittee member names submitted by regions to World 

Service Office 

• Interpretation Forms due to World Service Office 

OA Website 

 

 

Received 

 

Received 

April 1, 2024 

(Monday) 
• Committee Preference due to World Service Office Received 

April 5, 2024 

(Friday) 
• Committee/workshop room setup requests due to World Service Office 

• New service body registration due to World Service Office (to seat delegate 

at Conference) 

• Copies of scripts/presentation outlines due to World Service Office 

Received 

Received 

 

Received 

April 22, 2024 

(Monday) 
• Hotel Reservations due to hotel (the World Service Office does not make 

hotel reservations) 

Received 

May 7, 2024 

(Tuesday) 
• Onsite registration open Onsite 

May 8, 2024 

(Wednesday) 
• Saturday Dinner tickets purchased by noon (OA registration desk) Received 

May 27, 2024 

(Monday) 
• Post Conference letters or notification of trustee vacancy sent to service bodies 

(if applicable) 

OA Website/ 

Email 

June 10, 2024 

(Monday) 
• Committee reports/goals/summaries/rosters due to World Service Office 

• Committee and Workshop Reports due to World Service Office (for inclusion 

in Final Conference Report) 

Received 

 





 


